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Change!

When do they need it?

Yesterday!

What don’t people want?



 In 2016 there were 72,071 ELLs in New Jersey Schools, 

which was around 1 out of every 20 public school students.

New Jersey Department of Education. (n.d.). English Language Learners in New Jersey

New Jersey Department of Education (2018). Enrollment for Newcomers: Aligning Credentials Across Academic Borders

That is a 15% growth of 10,618 students 

since the 2012-2013 school year.

http://www.state.nj.us/education/bilingual/policy/infographic.html
http://www.state.nj.us/education/bilingual/resources/EnrollmentNewcomers.pdf


From an Administrator’s Perspective

Change may be:

Time Consuming

✘ Research

✘ Planning

✘ Implementation

Uncomfortable

✘ Status quo

✘ Growing pains

✘ Waiting game

$$$ Expensive $$$

✘ Personnel

✘ Training

✘ Resources



How do we get there?



“
In order to be compliant with state 

code/federal guidance...



Administrators are responsible for protecting the 

school and/or district from audit-based compliance 

infractions.



Is compliance with code and policy the real 

reason we’re working for change?

Is it the reason we go to work every day?



Of Course Not!



Let’s Get to the Issues



The #1 Misunderstanding: Special Ed & ESL

SPECIAL ED CAN NOT “TRUMP” 

ESL.

THIS IS A VIOLATION OF CODE 

AND LAW.



Special Ed & ESL

✘ Full access to Special Ed and other services (N.J.A.C. 

6A:15-1.7 & N.J.A.C. 6A:15-1.4(g), Dear Colleague Letter p. 24)

✘ Testing language (N.J.A.C. 6A:14-2.5(b)ii & N.J.A.C. 6A:14-3.4)

✘ Students cannot “exit” because of qualification for special 

services.

✘ Special Education and English Language Learners (ELLs) 

Question and Answer Document

✘ English Language Learners with Special and Diverse Needs

http://www.state.nj.us/education/code/current/title6a/chap15.pdf
http://www.state.nj.us/education/code/current/title6a/chap15.pdf
https://www2.ed.gov/about/offices/list/ocr/letters/colleague-el-201501.pdf
http://www.state.nj.us/education/code/current/title6a/chap14.pdf
http://www.state.nj.us/education/bilingual/news/FAQse.htm
http://www.state.nj.us/education/bilingual/news/FAQse.htm
http://www.state.nj.us/education/bilingual/resources/ELLSpecialNeed.htm


Translation of Documents & Interpretation

✘ Must be available to parents in home language

○ Notices of nondiscrimination

○ Discipline policies and procedures

○ Parent Handbooks

○ Permission slips

○ Conferences

✘ Availability of translation can be 

explained through a cover sheet

✘ Interpreters must be provided

✘ All parents can request this!

U.S. Department of Justice 
& U.S. Department of 
Education Fact Sheet

N.J.A.C. 6.A:15-1.13(a-c)

https://www2.ed.gov/about/offices/list/ocr/docs/dcl-factsheet-lep-parents-201501.pdf
https://www2.ed.gov/about/offices/list/ocr/docs/dcl-factsheet-lep-parents-201501.pdf
https://www2.ed.gov/about/offices/list/ocr/docs/dcl-factsheet-lep-parents-201501.pdf
http://www.state.nj.us/education/code/current/title6a/chap15.pdf


Registration & Identifying ELs

✘ ESL Specific 

○ Plyler v. Doe

✘ Homeless Students

○ McKinney-Vento Act

✘ Home language surveys 

○ ALL parents

○ In Home Language

○ New doc being released by 

NJDOE

✘ Guidance on Non-English Names

N.J.A.C. 6A:15-1.3

Enrollment for 
Newcomers 

(NJDOE, 2018)

https://www.americanimmigrationcouncil.org/research/plyler-v-doe-public-education-immigrant-students
https://nche.ed.gov/legis/mv.php
https://ies.ed.gov/ncee/edlabs/regions/northwest/pdf/REL_2016158.pdf
http://www.state.nj.us/education/code/current/title6a/chap15.pdf
http://www.state.nj.us/education/bilingual/resources/EnrollmentNewcomers.pdf
http://www.state.nj.us/education/bilingual/resources/EnrollmentNewcomers.pdf
http://www.state.nj.us/education/bilingual/resources/EnrollmentNewcomers.pdf


Multiple Indicators for Entry

✘ What are acceptable measures? 

○ A department-established standard on an English 

language proficiency test

○ Previous classroom performance

○ Reading level in English

○ Achievement tests in English

✘ Keep an eye out for updated 

guidance from the NJDOE

N.J.A.C. 
6A:15-1.10(c)

http://www.state.nj.us/education/code/current/title6a/chap15.pdf
http://www.state.nj.us/education/code/current/title6a/chap15.pdf


Student Ages and Registration: SLIFEs

✘ Placed by AGE not perceived ABILITY Enrollment for 
Newcomers 

(NJDOE, 2018)

http://www.state.nj.us/education/bilingual/resources/EnrollmentNewcomers.pdf
http://www.state.nj.us/education/bilingual/resources/EnrollmentNewcomers.pdf
http://www.state.nj.us/education/bilingual/resources/EnrollmentNewcomers.pdf


Transcripts & Transfer Credits

✘ Translated by district

✘ Credits must be vetted - 9th grade +

✘ Board of Education Policy

✘ NEW Documentation available (May 2018)

Enrollment for 
Newcomers 

(NJDOE, 2018)

http://www.state.nj.us/education/bilingual/resources/EnrollmentNewcomers.pdf
http://www.state.nj.us/education/bilingual/resources/EnrollmentNewcomers.pdf
http://www.state.nj.us/education/bilingual/resources/EnrollmentNewcomers.pdf


Appropriate Course Selection

✘ Academic Courses

✘ Meet NJSLS

✘ ESL

✘ Newcomer programs

✘ Advanced Placement 

✘ Gifted and Talented

Enrollment for 
Newcomers 

(NJDOE, 2018)

N.J.A.C. 6A:15-1.4

Dear Colleague 
Letter, p. 22-24

http://www.state.nj.us/education/bilingual/resources/EnrollmentNewcomers.pdf
http://www.state.nj.us/education/bilingual/resources/EnrollmentNewcomers.pdf
http://www.state.nj.us/education/bilingual/resources/EnrollmentNewcomers.pdf
http://www.state.nj.us/education/code/current/title6a/chap15.pdf
https://www2.ed.gov/about/offices/list/ocr/letters/colleague-el-201501.pdf
https://www2.ed.gov/about/offices/list/ocr/letters/colleague-el-201501.pdf


Common Bilingual Waiver Questions

✘ High Intensity ESL

○ 2 academic periods daily

○ 1 ESL, 1 ESL tutorial or ESL reading

✘ Sheltered Instruction

○ 1 academic period daily

○ Teachers MUST be fully trained

■ Available NJDOE Program

✘ Both require the formation of an ESL or

      Bilingual Parent Advisory Committee

N.J.A.C. 6A:15-1.5

Implementing ELL 
Programs 

(NJDOE, 2016)

Quick overview of 
program policy 

initiatives

http://www.state.nj.us/education/code/current/title6a/chap15.pdf
http://www.state.nj.us/education/bilingual/policy/programs/
http://www.state.nj.us/education/bilingual/policy/programs/
http://www.state.nj.us/education/bilingual/policy/programs/


Support for Content/Gen Ed Teachers

✘ Professional Development

○ Bilingual, ESL, and mainstream teachers

○ Administrators who supervise Bilingual/ESL Programs

○ Administrators and any personnel who observe and 

evaluate teachers of ELs

✘ Should include:

○ Instructional strategies and 

appropriate assessments to help 

students meet NJSLS & WIDA

N.J.A.C. 
6A:15-1.8

http://www.state.nj.us/education/code/current/title6a/chap15.pdf
http://www.state.nj.us/education/code/current/title6a/chap15.pdf


Grading Options

✘ Who is Eligible?

✘ What should this look like?

NJDOE 
Grading 

Policy Sample

http://www.state.nj.us/education/bilingual/resources/grading.pdf
http://www.state.nj.us/education/bilingual/resources/grading.pdf
http://www.state.nj.us/education/bilingual/resources/grading.pdf


Graduation Requirements

✘ Newcomers grade 9+

✘ Credits/Transfer Credits

✘ Foreign Language

✘ PARCC Requirement

○ Portfolio Appeals

✘ Option II

Enrollment for 
Newcomers 

(NJDOE, 2018)

N.J.A.C. 
6A:8-5.1

http://www.state.nj.us/education/bilingual/resources/EnrollmentNewcomers.pdf
http://www.state.nj.us/education/bilingual/resources/EnrollmentNewcomers.pdf
http://www.state.nj.us/education/bilingual/resources/EnrollmentNewcomers.pdf
https://www.state.nj.us/education/code/current/title6a/chap8.pdf
https://www.state.nj.us/education/code/current/title6a/chap8.pdf


Multiple Indicators for Exit

✘ Keep an eye out for updated guidance from the NJDOE

✘ What are acceptable measures? A minimum of:

○ A department-established standard on an English 

language proficiency test

○ Classroom performance

○ Reading level in English

○ Achievement tests in English

○ STAFF RECOMMENDATION

N.J.A.C. 
6A:15-1.10(c)

http://www.state.nj.us/education/code/current/title6a/chap15.pdf
http://www.state.nj.us/education/code/current/title6a/chap15.pdf


Monitoring of Former ELs

✘ What is required?

○ 2 years of monitoring

✘ What can this look like?

○ Paper Documents/Folders

○ Google Forms

✘ This includes “Declined Participation” 

or “Opt Out” Students!

Dear Colleague 
Letter p. 34

Implementing ESL 
Programs 

(NJDOE) p. 11

https://www2.ed.gov/about/offices/list/ocr/letters/colleague-el-201501.pdf
https://www2.ed.gov/about/offices/list/ocr/letters/colleague-el-201501.pdf
http://www.state.nj.us/education/bilingual/policy/ImplementingELLPrograms.pdf
http://www.state.nj.us/education/bilingual/policy/ImplementingELLPrograms.pdf
http://www.state.nj.us/education/bilingual/policy/ImplementingELLPrograms.pdf


Exit Appeals and ESL Re-Entry

✘ Who can appeal an exit?

○ Parents/Guardians and/or teaching staff

✘ Appeal Process

○ Exhaust school appeal process

○ Appeal to Commissioner*

✘ Testing for Re-Entry**

○ Minimum one half year

○ Maximum two years

■ Can be waived by County 

Superintendent

Images from Document

*N.J.S.A. 18A:6-9; 
N.J.A.C. 6A:3-1.3

**NJ Bilingual 
Code:

6A:15-1.10(e)

http://njlaw.rutgers.edu/cgi-bin/njstats/showsect.cgi?section=18A%3A6-9&actn=getsect
http://www.state.nj.us/education/code/current/title6a/chap3.pdf
http://www.state.nj.us/education/code/current/title6a/chap15.pdf
http://www.state.nj.us/education/code/current/title6a/chap15.pdf
http://www.state.nj.us/education/code/current/title6a/chap15.pdf


How have you approached these 

or other issues successfully?

What are some of your 

roadblocks?



@RLellaEdD

rlella@wall.k12.nj.us

goo.gl/99VC7m
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